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Student Training Responsibilities and Management




Learning Activity Package (LAP) for Instructor
TOPIC:  Program of Work
Session Length:  40 minutes

Resources & Materials needed:  

· Powerpoint

· Program of Work Informational handout
· Program of Work – Your Ideas handout
· Sample Program of Work Planning Cycle handout
· Template for Program of Work Planning handout 

· Individual Task Tracker handout

· All In Activity handout

· Ropes

· Pens/Pencils

· Projector

· Marker board & markers

· Candy 

Lesson Plan:

5 minutes
Introduce self and topic


Whole Group Activity: Which would you prefer?  

15 minutes  
Review Powerpoint Slides number 1-14, using Program of Work Informational handout and the Chapter Activity Planning Process as your talking points. 
15 minutes
Explain small group activity – 
1. Begin by using slides 15 and 16 as an opening to the activity.

2. Chapter Officer teams should work together to complete the Template of Program of Work Planning (Chapter Activity Planning Process).  

a. Teams should first brainstorm a list of possible Program of Work Activities using the Program of Work - Your Ideas Worksheet.
3. When teams have completed the Program of Work - Your Ideas Worksheet then they should move onto completing Template for Program of Work Planning Handout (give them the Sample Program of Work Planning Cycle handout as a guide. Teams should select one activity to plan using the template.  Assist teams in the planning process but allow them time to problem solve on their own.  Give members the Individual Task Tracker Handout so that they can see the correlation between Step 4:  Act and the Individual Task Tracker.  
4. If time allows, provide teams the opportunity to share the activity that they have planned with the whole group.
5 minutes
Team Building Activity:  This activity will emphasize to students the necessity to plan ahead and it is a lot of fun!   Use the instructions from the All In Activity sheet to guide the group.  Recap the session (slide 17).  
Which Would You Prefer?

Instructions:  Explain to students that they are going to be making a few decisions in the next few minutes. Read the following scenarios and ask the attendees which they would prefer.

1.  In school:

a. Your teacher didn’t plan for enough time to grade all of the papers before grades were due for report cards.  You did really well this quarter and your grade was supposed to be higher than last time.  The teacher ended up giving everyone the same grade they had last quarter and promised to get grades up-to-date for the next report.

b. Each day, your teacher has a specific time to grade papers and your grades are handed to you on a slip of paper each Friday.

2. At a ball game:

a. The referees forgot to mark the game on their calendars, so it had to be rescheduled, even though the athletes and spectators were ready for the big event!

b. The referees showed up at the game early and both teams were ready to play on time.

3. Family 

a. You forgot to mention to your family that you were going to a concert with your friends next weekend.   Your family makes big plans to celebrate Grandma Tuttle’s 90 Birthday.  There is no way you are going to the concert!
b. You mark the date for the big concert you are going to on your family calendar.  Your Grandma’s birthday party is scheduled for a time that does not interfere!
Recap Questions:


Which answer did you choose most often…a or b?

What attracted you to those answers?

What was the distinction between the two answers? (One demonstrated advance planning and one demonstrated a failure to plan.)

What conclusions can we make about the value of planning?

