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Program of Work 
Purpose

a. Guiding students in establishing a balanced SkillsUSA Program of Work 

b. Locating resources to use when developing a SkillsUSA Program of Work 

Key Points 
1. Unlock your SkillsUSA chapter’s potential for excellence with the major goals of a successful Program of Work. 

a. The SkillsUSA Program of Work sets the pace for a SkillsUSA chapter. 

b. Each chapter is encouraged to complete at least one activity from each of the seven areas of the National SkillsUSA Program of Work. 

This will ensure that each member participates in a variety of events and gets the most out of SkillsUSA membership. 

A balanced Program of Work is essential for a chapter to function effectively. For example, if a chapter devotes too much time to social activities, and not enough to fundraising, they might run short on funds. 

2. A successful Program of Work assists a SkillsUSA chapter in succeeding through: 

a. Selecting activities that are meaningful to the students and community. 

b. Establishing a chapter calendar to be used as a plan of action for the year. 

c. Evaluating chapter progress to ensure continued success and improvement. 

3. Selecting activities that are meaningful to students will add value to the SkillsUSA chapter. In the end, meaningful activities help students get the most out of membership. 

a. The following 7 major goals outlined in the National Program of Work serve as a guide for identifying and selecting a balanced calendar of activities for your chapter. The seven areas and example events in each include: 

Professional Development 

• Attend a local government meeting 

• Invite local professionals to speak to the chapter 

Community Service 

• Cooking at a homeless shelter 

Employment 

• Host a career fair 

• Invite local professionals to judge contests 

Ways and Means 

• Hosting a fundraiser that uses student technical skills 
SkillsUSA Championships 

• Attend local, regional, state and/or national championships 

• Invite the public to view local championships 

Public Relations 

• Submit articles and Photographs to local media 

• Construct a float for a local parade 
Social Activities 

• Sponsor a picnic or pizza party 

• Host a teacher appreciation luncheon 
After you have selected the right activities for your chapter, you can begin compiling activities to
serve as a plan of action for your SkillsUSA chapter. 

As students begin planning encourage them to make certain the calendar includes at least one activity from each of the 7 keys for the SkillsUSA Program of Work. 

In order to ensure maximum attendance at all chapter events, it’s important to avoid conflicting with other dates that may compete with your students’ time. Consider the following when scheduling: 

School holidays and vacations 

School events and activities 

Athletic events 

Inclement weather and make-up dates 

Community events 
To ensure future success, implement a continuous evaluation process for the Program of Work. 

a. Continuous evaluation of the Program of Work ensures that your chapter will have the opportunity to improve and maximize the benefit to students each year. 

b. Events should be evaluated not only at the conclusion of the event, but during the planning process as well. 

Students should evaluate suggested activities at the beginning of the process by asking the following questions: 

• Does this activity fall within our chapter budget? 

• Will the administration approve of this activity? 

• Is this activity conducive to our chapter goals? 

• What materials will we need to carry out this event? 

• What roles will different members need to fill in order for this event to be a success? 

• What other issues should we consider? (i.e. weather, location for the activity, other events already planned, etc) 
At the conclusion of the activity, students should take a step back and reflect on the activity by asking the following: 

•     How well did we stay within our proposed budget? 

· In what ways was this event valuable to our school, community and chapter? 
· Did our execution of the activity meet our original expectations? 

•     If we were to do this activity again next year, what improvements could be made? 

SkillsUSA chapters have a rich history of providing high quality experiences to students through conducting a structured program of work. Throughout the years teachers have compiled a number of tips and tricks-of-the-trade to guide new advisors, like you, in developing, implementing and evaluating a program of work. 

Tip #1: Use the following checklist to guide the planning and implementation of activities in the Program of Work: 

i. Schedule a planning meeting 

ii. Appoint committees 

iii. Have committees plan 

iv. Committees report back to group 

v. Develop a chapter calendar 

vi. Obtain approval from school 

vii. Distribute the calendar 

viii. Continue planning events 

ix. Delegate assignments 

x. Hold events as scheduled 

xi. Evaluate events 
Tip #2: Students lead the planning process. 

Planning a Program of Work is a good way for your students to develop and use skills in the areas of communication, planning and organizing. 

Tip #3: Establish a chapter officer team prior to developing the chapter Program of Work. 

The chapter officer team will serve as student leaders in the process and help with the organization and development of the Program of Work. 

Tip #4: When designing your Program of Work, try to include activities that contribute to teaching objectives and enhance the students’ learning. 

Tip #5: Engage younger members in the process. Don’t let them sit back and watch older members lead the entire process. 

Resources

There are a variety of resources that can be used to create a successful SkillsUSA Program of Work. Check out the following: 

SkillsUSA Leadership Handbook
Advisor’s Success Kit 
Sample “Typical” Chapter Calendar - http://www.skillsusa.org/downloads/PDF/chapter/ChapterCalendar.pdf 

Order the Planning Calendar available from the SkillsUSA store  

Order the SkillUSA Championships Technical Standards from the SkillsUSA store (CD Rom or Print) – look up standards for “Outstanding Chapters” 

Review 
1. A successful Program of Work is essential for the success of a chapter and the students who are part of the experience. Develop and implement a chapter Program of Work by: 

a. Providing meaningful activities that are valuable to your students. 

b. Establishing a chapter calendar. 

c. Evaluating chapter progress for continued success 

2. Start planning today! Use the major goals to unlock the potential a balanced Program of Work holds for chapter members. 

